
Subject Role Time 
with firm

Experience 
in the field

Responsibility Daily tasks

1 Product 
Manager

15 years 28 years Responsible for the entire 
product

Managing products at system level

2 Project 
Leader

7 years 10 years Overall responsibility for the 
projects

Managing projects in Sweden, India, and Germany

3 Product 
Manager

10 years 15 years Product manager for a couple 
of products and platforms, 
overall responsibility

Create marketing material, make sure the right 
requirements are included and implemented (both 
for hardware and software), keep everything up to 
date

4 Project 
Leader

8 years 12 years Overall responsibility for the 
projects

Follow up on projects, lead the development of the 
project, coordinating people (in the project)

5 Product 
Manager

4 years 10 years Responsible for the product 
and its requirements

Make sure the right requirements are gathered, 
included, managed, and that change requests are 
handled in a correct way

6 Project 
Leader

6 years 8 years Managing a sub-part of the 
product

Requirements engineering and coordinating with 
other projects

7 Product 
Manager

3 years 5 years Responsible for roadmap, 
sales, the bridge between 
customer and developers

Make decisions about the product's future 
directions, but also helps out with technical 
contributions

8 Project 
Leader

6 years 10 years Managing projects Leads the development of the product

9 Product 
Manager

15 years 25 years Product owner, responsible for 
making the product profitable 

Create sales material, customer contact, integration 
with projects

10 Project 
Leader

15 years 25 years Managing projects Coordination (make sure people are doing what they 
should do)

11 Product 
Manager

7 years 14 years Overall responsibility for 
products

Create marketing and sales material, allocation of 
resources, report to top management, follow up on 
project status

12 Project 
Leader

7 years 8 years Managing projects Resource allocation, coordinating people, project 
initiation, requirements engineering

13 Product 
Manager

3 years 5 years Overall responsibility for the 
product

Report to top management, resource allocation, and 
coordination of projects

14 Project 
Leader

1 year 1 year Managing a project Follow up and coordinating people

15 Product 
Manager

16 years 24 years Responsible for a product, 
meaning six sub-products

Report to top management, require more resources, 
follow up project status

16 Project 
Leader

7 years 8 years Executive responsible for a 
project

Manage and divide resources and tasks, follow up 
on project status, require more resources

17 Product 
Manager

10 years 10 years Managing projects Resource allocation, project initiation and follow up

18 Project 
Leader

10 years 10 years Managing projects Resource allocation, project initiation and follow up

19 Product 
Manager

12 years 22 years Responsible for product lines 
(4 products)

Allocation of resources, decide guidelines and hard 
deadlines, follow up

20 Project 
Leader

3 years 4 years Executive responsible for a 
project

Manage and divide resources and tasks, follow up 
on project status, require more resources

21 Product 
Manager

3 years 10 years Product management Coordination of projects

22 Project 
Leader

3 years 10 years Managing projects Requirements engineering and coordinating with 
other projects


