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Project mission
e TLTH

° Organizational structure
® Problem description

° Todays’ practice
o Requested functionalities

* Type of project




Elicitation

¢ Elicitation methods
® Brainstorming
® Interviews
® Focus group

e Stakeholder analysis




Specification

* Specification methods
® Task descriptions
¢ Virtual windows
* Context diagram
® Data model
® Data dictionary
® Result

® Prioritization

e Validation




Learning outcome

¢ Communication

® Meet with the customers and stakeholders early on in the
project
* Be well prepared, have motivated questions

® Coordinate wishes and opinions from different stakeholders
* Consider choice of elicitation methods caretully
* Get an early overview
* Hard to make prioritizations according to cost

* Continual reviewing of the specification, special focus on
completness and consitency.

* Diffuculties in changing the requirements, ripple eftect




